Tupe 21, 2004

Mr. Jed Dodd, General Chairman
Pennaylvenia Federation — BMWE
121 North Brozd Street ~ Suite 503
Philadelphia, FA 19107

Re:  Rental of Holland Welder

Dear Gentlemen:

NATIORAL HAILROAD PASSENGER CORPONATION
#0th Sweet Swtion, Philadelphis. Pa 15104

Mr, Stusst Hurlburt, I, Genera! Chajrman
Northesst Federation — BMWE

135 Mick Lane

Oneonta, NY 138204316

This is in reference to our June 10, 2004, mesting and subzeduent discussions méarding
- the above subject and implementation of Award No, 2 of Public Lew Board No, 6671,

The perties agresd to permit the utilizetion of the Holland Flash Butr Welding Units
currently working on the property under the following conditions:

1. Amtrak wnll obtain the Holland Flash Butt Welding Units (the Eolland Welder) to
be operated by employees coming under the scope of the Amtrak — BMWE
Northeast Corrider Agresment, to perform field welds on the Keystone Comidor
Improvement Project, support the work of the TLS Unit and, to perform feld
welds on the New England Division.

2. The Holland Company will supply supervision to direct the operation of the
Holland Weldey 2nd 16 perform maintenance and repair of the equipment.

3. The Holland Company will train BMWE employess to operate the Holland
Welder. Holland Company may supply those employees necessary to train

BMWE members, but such employ
" incidentally when necessary for th

ees will not operate the Holland Welder except

instruction of BMWE employees. All

operation of the Holland Welder will be performed either by 2 BMWE member
being trained vader the direction of a Holland eraployee or, by & qualified BMWE

empicyse.
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4. Amtrak will bulletin three (3) weining positions under the 1977 MW Training
Agrecment for each Holland Welding Unit on the Northeast Corridor, Upen
becoming qualified to operate the Holland Welder, awards wil] bs made 1o sach
positions in seniority order, The awerd date will be the date the original training
avrard became effective, It is understood that each Holland Welder reguires two
operators, When the third employes becomes qualified ta operate the Holland
Welder, that employse will be permitted to exercise sendority to anether position,
or if senior, an sward will be posted changing the original eward o that senior
employee. ’

5. Should a position besoms vacant on the Holland Welder, an employee trained
' under this agreement may be agsigned to the vacaney (force assigned). If more -
thap one employse is subject to assigrment under this paragraph, the assipnment
will be made in reverse seniority order. Such employees may be sssigned outside
their work zones, but Southern District employess may not be forced to the
MNorthern Distriot, nor may Northern District amployees be forced o the Southern
Distriet. ;

If an employes is force assignad to operate the Eolland Welder, such position will
be advertised as provided in Rule 3 of the Agreement. ¥ no bids are received
from qualified applicants, the position will immediarely change to & Training
Position under the 1977 Training Agreement and will bs sviarded to the senior
applicent. The employee force assigned will be permitted to exerelse seniority
when such successful applicant has been trained and quelified to operate the
Holland Welder and such successful applicant will be awarded the position. The
award date will be the date of the original award of the training position, -

6. Following thirty (30) days of walning on the Holland Welder, the parties will meet
to review the progress of the trainees and further discuss the duration of treining.

7. All positions referred to in this agreement will be governad by Rules 90-A or B of
the Agreement. Seniority for these positions will be based on the applicable
Northern or Southermn District Thermite Welding Rosters. New senjurity carned
28 a result of being awarded a position with the Hollend Welder will be reflscted
on the applicable Tharmite Welding Roster.
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3 Following the FY 04 production season, Amtrsk will again post thres (3) training

positions, under the 1977 MW Training Agreement, for each Holland Welder
mi:wzpamd to be used in the next production season. Employees who commenced
treining or were awarded positions under paragraph 4 above shall have first rights
in seniority order to these training opportunities on thelr respestive districts. -
Suscessfil applicants for these positions will attend formal trining at Holland
Facilities in Chicago, Tllinols. Upon suecessful completion of that training, the
smployess will be assigned to the Holland Welder for the FY 05 production
seasou, with preference in seniority order to available pasitions. Employeas who
are not segigned under this paragraph will be subject to assignment under
paragraphs 4 and 5 ghove,

9. Lisbility under Award No. 2 of Public Law Board No. 6671 will cease upon
 award of the training positions referred to above. The parties thereafier shall
review necessary records (o arrsuge for settlement under this Award,

10. This agreement will terminate with the emi of the FY0S produciion season unless
extended by mutuai agrasment.

If the above properly reflects our undersianding, please sign below and rewrm one e:épy '
of this letter to my office. Upon receipt of the signed sgreciment, the necessary
advertisement will bs posted, A copy of this agreement shell be included with the
postings.

Very truly yaurs,

"

R, F. Palmear %
Director-Lebor Relations

i Concur;

bfor At thdlet efogfor

{date) Stuart A. Hurlburt, Jr. (date)
General Chairman
ok ylvama Federation -~ BMWE Naortheast Federation - BMWE




